BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF SPECIAL MEETING
Wednesday, January 17, 2018 , at 7:00 p.m.

These minutes are not official until approved at a subsequent meeting

Regular Members Present: Jerilyn Corso (Chairman) Karen Christensen, Cindy Herms,
Sarah Muska, Kathy Pippin; and Bill Syme,

Regular Members Absent: Cindy Herms..

Alternates Present: .Alan Baker..

Alternate Absent:  Danelle Godek

Other Guests: Town Staff, or other Town Entities: Interim Town Treasurer: Gayle
Carolus; First Selectman: Robert Maynard; East Windsor Public
Schools: Dr. Christine DeBarge, ED.d,, Superintendent; Board of
Education/CIP Committee: Cathy Simonelli, Chairman (both agencies)

Public: Marie DeSousa; Dick Pippin.
Press: No one from the press was present.

1. Call to Order/Pledge of Allegiance:

Chairman Corso called the Meeting to Order at 7:01 p.m. The Board stood to recite the
Pledge of Allegiance.

e Time and Place of Meeting:

Wednesday, January 17, 2018 at 7:00 p.m. at the East Windsor Town Hall (11 Rye
Street, Broad Brook, CT.)

3. Attendance/Appointment of Alternates:

Chairman Corso noted Regular Member Cindy Herms is unable to attend this Meeting;
she requested the appointment of Alternate Alan Baker to the Board this evening.

MOTION: To APPOINT Alan Baker as a voting member of the Board of Finance
for the January 17, 2018 Special Meeting.

Muska moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous (Corso/Christensen/Muska/Pippin/Syme/Baker).
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4.

Approval of Agenda:

MOTION: To APPROVE the Agenda for the Special Meeting of the Board of
Finance dated January 17, 2018 as presented.

Syme moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous (Corso/Christensen/Muska/Pippin/Syme/Baker).

Approval of Minutes/a) Special Meeting, December 20, 2017:

MOTION: To APPROVE the Minutes of the Board of Finance Special Meeting
dated December 20, 2017 as presented.

Muska moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous (Corso/Christensen/Muska/Pippin/Syme/Baker).

Public Participation: No one requested to speak.

Communications:

Chairman Corso noted receipt of e-mail sent to the Board of Selectmen from Joel Whalen
questioning that the Charter calls for a Town Treasurer while the position advertised is
for a Financial Director/Town Treasurer. Chairman Corso referenced an excerpt from
the Charter, which indicates “we will have a Treasurer, who will serve as a Director of
Finance.” Chairman Corso referred the question to First Selectman Maynard.

First Selectman Maynard referenced a review made through CCM (Connecticut Council
of Municipalities) which gave the following information regarding towns having
Treasurers vs. Finance Directors, and their associated salaries. Most towns have a
Finance Director at an average salary of approximately $112,000. When you query
towns that have Treasurers the average salary is $40,000; some Treasurers are paid less.
Towns that do have Treasurers at the $40,000 salary level also have Finance Directors.
Only one town — East Windsor — listed a Treasurer, at a salary of $80,000. First
Selectman Maynard suggested East Windsor is outdated in identifying the position as
Treasurer rather than Finance Director; he felt to advertise for a Treasurer is false. The
salary of $87,000 also deters good candidates from applying for the position. Discussion
continued regarding the Charter identification vs. the position advertisement. Chairman
Corso cited concern with the advertisement as posted vs. the Charter language.

Monthly Reports/a. Town Financial Reports:

Interim Treasurer Carolus presented the Board with the following standard reports:

Tax Collector:
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e Cumulative Report of Cash — End of Month Report for December 2017 -
See Attachment A.
e Report of the Tax Collector - See Attachment B, 2 pages

Assessor’s Report:

e Memorandum dated January 11, 2018.- Assessor’s Status Report — See
Attachment C.

Interim Treasurer Carolus reviewed the status of the following line items with the Board:
e Legal Fees are getting high. Mrs. Pippin noted there is a second attorney
sitting in the audience, wearing a tie, at the Selectmen’s Meetings; she
questioned if that individual is getting paid? Interim Treasurer Carolus
noted Joshua Hawks-Ladds is the Town’s paid legal counsel.
e Labor Negotiations are currently over-spent; negotiations are ongoing.
e Unemployment over-spent

Mr. Syme noted the following line item status:

e Police over-time is getting low. Interim Treasurer Carolus noted one
Police Officer is retiring, one Police Office is a recent hire. Mrs. Pippin
questioned if the new officer’s training through the Police Academy is
paid through our budget? Interim Treasurer Carolus didn’t have the
specifics of the hiring agreement available.

e  DPW over-time is getting low as well. Interim Treasurer Carolus cited
there is also a line item for storm related overtime which should be
available to some of the overtime salaries.

e Professional Services in both the Town Clerk and Assessor’s budget is
down to 30%

e Part-time salary in the Tax Collector’s Office is getting low. Interim
Treasurer Carolus reported that position is shared with the Treasurer’s
Office; when the part-time salary is totally expended in the Tax
Collector’s Office then that employee’s salary is paid through the
Treasurer’s Office.

Chairman Corso noted tax collection is presently at 68%. Interim Treasurer Carolus
noted January is a new collection cycle and is a busy time period for that office; all
January figures may not yet be posted.

b. Line-Item Transfer Requests: None.

MOTION: To TAKE A FIVE MINUTE BREAK.

Syme moved/Pippin seconded/DISCUSSION: None.
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VOTE: In Favor: Unanimous (Corso/Christensen/Muska/Pippin/Syme/Baker).
The Board RECESSED at 7:16 p.m.
Chairman RECONVENED the Meeting at 7:19 p.m.

New Business/a. Annual Audit:

Michael VanDeventer, CPA, Partner, of Mahoney Sabol, joined the Board. Mr.
VanDeventer began his presentation by acknowledging the outstanding job done over the
past year by Gayle Carolus and Kim Scavotto, of the Treasurer’s Office He cited the
challenges of not having a full time Treasurer; Mr. VanDeventer was extremely happy
with their performance.

Mr. VanDeventer noted the detailed Audit Report is available on the Town’s website. He
reviewed a summary of the 2017 Audit Results with the Board. See Attachment D

Unfinished Business/a. Annual Report:

Chairman Corso noted comments made at the Board of Selectmen’s (BOS) Meeting
regarding the process for the annual report, and suggested changes discussed by the BOS.
She noted Selectman Szymanski had questioned why the Warehouse Point Fire District
hadn’t been included: Deputy First Selectman Dearborn had suggested it was because
they had not received funding through the Town last year. Discussion had followed at
the BO S°s Meeting regarding criteria for inclusion in the Annual Report; it had been
suggested that lack of funding via the Town’s budget and/or a group referred to in
discussion by a resident as a “non-town™ group may have been the reason for exclusion.
Chairman Corso noted Selectmen Szvmanski’s reference to the Warchouse Point Fire
District’s previous tax history in 1975; he had indicated they had been included in the
Annual Report at that time. Mrs. Pippin questioned why we constantly go over things
that have already been settled? Chairman Corso suggested the Board of Selectmen had
suggested changes to the process.

Chairman Corso indicated the Charter designates the preparation of the Annual Report to
the Board of Finance. Discussion continued regarding comparison to other towns with
regard to document presentation. It was noted the format is now more reader-friendly
than in the past, and more visually appealing. Chairman Corso noted the Treasurer
usually prepares the Annual Report; she suggested staff was tasked with a difficult
project without the assistance of a Treasurer this year. First Selectman Maynard
suggested a Charter Revision Study Committee is reviewing potential Charter changes,
and the BOS would welcome input from the BOF as well.

b. Budget Calendar:
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The Board reviewed the most recent draft of the budget calendar. It was noted the Board
of Selectman/ Board of Education Public Hearing has been changed from February 6 to
February 1%; Dr. DeBarge and Mrs. Simonelli were agreeable to the date proposed. The
BOS/BOE will present the budget to the Board of Finance on March 21

The BOF raised no opposition to the proposed budget schedule.

¢. Treasurer Position

First Selectman Maynard reported the position has been posted again; there is some
interest; interviews will be scheduled shortly.

d. Casino Impact Funds

First Selectman Maynard joined the Board to share the BOS’s current ordinance
proposal. He referenced an e-mail from Michael VanDeventer, the Town’s auditor,
regarding his opinion as to how the ordinance should be structured. First Selectman

Maynard referenced the current ordinance proposal, noting minor changes to paragraphs
1 and 2.

First Selectman Maynard suggested the BOF can make suggestions regarding the
ordinance as well. He indicated the BOS would like to pass this ordinance to show the
Town they’re doing something. When the $3 million comes in it will go into the Casino
Impact Fund 15 months before the casino opens. The subsequent ordinance to handle the
requests and manage the distribution of the funds can follow later. First Selectman
Maynard indicated that personally he could perceive money being spent on some police
and public safety and maybe for some studies to help with the orderly changes in the
Town. First Selectman Maynard indicated the BOS wanted to include the BOF in this

proposal because you’re a part of this as much as everyone else; he requested input.

Mr. Syme questioned what was different, or better, with this ordinance vs. the previous
ordinance that went to public/Town Meeting? First Selectman Maynard cited the
previous ordinance went further; it had outlined three specific entities — an outside firm, a
committee of three, or a Town employee with municipal experience or a project manager
- as the choices for approving the disbursement of funds. None of those
approval/disbursement options provided for public input. The previous ordinance
proposal went through the whole approval and disbursement process; the current proposal
doesn’t specify the payment function as the intent is to handle that under a second
ordinance. First Selectman Maynard indicated that this ordinance just puts the money in
the separate Casino Impact Fund. Chairman Corso concurred, noting it puts the money in
the Casino Impact Fund that the BOF has already created.

Ms. Muska wasn’t in favor of multiple ordinances. She felt it’s confusing to voters, she
feels the ordinance should explain everything, and if one passes without the other then

5
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you’re back to square one. First Selectman Maynard indicated he understood; he felt
everyone felt the casino funding should go into a separate fund. First Selectman
Maynard suggested another reason the previous ordinance didn’t pass was the multiple
amendments allowed during the Town Meeting. The BOS felt a simpler ordinance
wouldn’t be as confusing.

Chairman Corso noted Selectman Dearborn wasn’t in favor of the proposed ordinance.

Ms. Muska noted Cathy Simonelli had brought up a good point in regard to putting the
money into the General Fund to lower taxes; it also lowers the amount of taxes they are
paying. First Selectman Maynard clarified that Deputy First Selectman Dearbom
wanted to keep taxes level. Ms. Muska felt if the casino funds are put in a separate fund
and the casino doesn’t work out it we’ll be able to track it; if it goes into the General
Fund it will be hard to track.

Mrs. Pippin recalled that someone, maybe Mr. Hoffman, made a comment at the BOS
Meeting that (Governor) Wicker had set it up that Foxwoods would send money to the
schools and we’ve never been able to find that money since. She mentioned this to
point out that it is possible to lose money. And in regard to another committee, she felt it
would be questionable as to the people you put on that committee at this point; she
suggested it would be scary. Interim Treasurer Carolus suggested if the Town had to hire
additional people because of the casino, like for the Building Department, that expense
shouldn’t be borne by the General Fund.

Cathy Simonelli questioned the timing of receipt of the funding? First Selectman
Maynard reported the initial casino impact funds come in 15 months prior to opening the
casino. Mrs. Simonelli questioned how long the building process would take; how long
does the BOS have to pass this ordinance? First Selectman Maynard briefly viewed the
construction process, beginning with demolition of the existing building and following
with the application processes, and the issuance of building permits; First Selectman
Maynard felt construction would take 18 months to complete.

Chairman Corso questioned when the BOS will vote on this ordinance? First Selectman
Maynard suggested perhaps February 1%

Board Member Comments:

Chairman Corso queried Board members for comments:

Ms. Muska: Nothing additional to report.

Mrs. Pippin: Mrs. Pippin reported she is getting many complaints that the Board
of Selectmen liaisons are not attending their assigned

Commuissions; the Board members are uncomfortable with the lack
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of attendance. Ms. Muska noted the BOF’s liaison hasn’t attended
the Board’s meetings either.
Mr. Syme: No comments.

12.

Mrs. Christensen: No comments
Mr. Baker: No comments.

Chairman Corso:  Chairman Corso noted the start of budget workshops; she felt it
will be a lengthy process this year. Chairman Corso suggested
perhaps BOF members might want to attend the BOS budget
workshops as well. She was disheartened that Selectman Dearborn
suggested that the Town had been hoarding money for years. She
felt that if that was true then the departments would have more
what they need. She suggested the BOF has been working
diligently with the BOS to plan expenditures wisely. Interim
Treasurer Carolus cited the continuing uncertainty with the State.

Adjournment:

MOTION: To ADJOURN this Meeting at 8:15. p.m.

Syme moved/Pippin seconded/VOTE: In Favor: Unanimous

Respectfully submitted: ,
Peg Hoffman, Recording S

<t Windsor Board of Finance

Attachments A — D.
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TOWN OF EAST WINDSOR

Caroline G. Madore, CCMA il ~ Assessor
11 Rye 8t. - Broad Brook, CT 08016-9553
cmadorei@easlwindsorct.com
860-623-B878 / (Fax) 880-623-4798

TO: Board of Finance / Board of Selectmen
FROM: Caroline G. Madore, CCMA 1l - Assessor
DATE: January 11, 2018

RE: Assessor's Status Report

MEMORANDURM

Real Estate Appeals - Grand List of October 1. 2014:
- 54 Real Estate Accounts — owned by SJK Properties LLC & Jolanta Kement — The

Plaintiff has refused offers to Stipulate for Judgment. Appraisals will be exchanged
by January 16, 2018 and a Pretrial sassion is scheduled for February 8, 2018.

Real Estate Appeals - Grand List of October 1, 2016;
- 44 Prospect Hill Rd. (Wal-Mart Stores East LP) - Pretrial is scheduled for 4/19/18.
- 191 Depot St. & 38 Sullivan Farm Rd. — Pretrial is scheduled for June 21, 2018.

Motor Vehicle Supplemental — Grand List of October 1, 2018:;
- Pricing continues and the bilis will be released at the end of this month for collection
during the month of January, 2018,

Grand List of Cctober 1, 2017:

Revaluation (Real Estaig) ~

- Informal hearings were completed & notices of results of these heatings will be sent
within the next few days.

- Informal Revaluation Hearings were scheduled from 12/5/17 to 12/15/17, however,
due to weather & re-scheduling, the hearings (in person & by phone) were completed
1/2f2018.

- My formal notices of value will be released following the filing of the October 1, 2017
Grand List.

Personal Property & Motor Vehicles —
- Input continues on the October 1, 2017 Grand List.

Personal Propetty Audits:
- Two Personal Property Audits were completed (relative to the Grand Llsts of 2014,
2015 & 2016). Metal Improvement & Specialty Printing. The results will be shared
with you in next month's Assessor Status Report following my review and decisions.

Thank you.
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